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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Town Hall, Old Homestead Highway, Swanzey, NH 

And via Zoom – the internet was down at Town Hall and therefore no Zoom  
Meeting Minutes – March 7, 2022 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Cheri Domina at 4:03 p.m. 
Committee members present: Chair Domina, Wally Smith, Jane Johnson, Bud Winsor, Robert Goodrich, Jay Ward, 
and Alternate Rachel Elkins. Zoom ID 235 370 4380 or join by phone 1-929-205-6099.  
 
ABSENT 
Cassie Eaton 
 
OTHERS PRESENT 
Planning & Economic Development Sarah Bollinger, Chad Branon with Fieldstone Land Consultants, LLC, and via 
phone, Jeremy Turner with Meadowsend. 
 
MINUTES 
The commission members considered the meeting Minutes for February 7, 2022. There was a motion by Johnson 
to approve the Minutes of February 7, 2022. There was a second to the motion by Winsor and no further 
discussion. All were in favor except for Goodrich who abstained. Motion passed.  
 
PUBLIC INPUT 
The Chair asked for input from the public either present or via Zoom and there was none. 
 
NEW BUSINESS 
Thanks to Wally for chairing since 2015 
Smith thanked the members for their praise of his stewardship. 
 
Welcome Jay Ward  
The Chair welcomed Ward to the Commission. 
 
OLD BUSINESS 
LCHIP Property monitoring done, Honey Hill & Mt. Caesar 
Discussion was held regarding approval of $200 payment to Bob Mckelvey. It was noted that there was not much 
detail in the report provided by Mckelvey. Smith explained how the Commission came to hire Mckelvey. Smith 
noted someone from the Commission could be doing the inspections instead of hiring someone. 

 
Motion was made by Ward to approve the invoice submitted by email 2/24/22 from Bob Mckelvey for 
$200 to be paid from the Conservation Commission fund, seconded by Smith. There was no further 
discussion. All were in favor. Motion passed. 
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Mt. Cresson timber harvest (Meadowsend/Jeremy Turner) 
Turner spoke about the economy not being conducive to selling the timber harvest in the past. Turner said it is a 
good procedure to revisit the project plan to check to see if it needs to be updated and prepared for public 
viewing.  
 
Turner recommended that the Commission schedule a site visit in March or April, and that we also host a 
pre-harvest public meeting/field visit, as well as a second public walk during the harvest to see what’s happening 
on the land. He suggested having Cheshire Co. Forester Matt Kelly come along.  
 
Smith asked about reviewing the markings on the trees and said nothing will get done until the agreement with 
Meadowsend is signed.  
 
There was a discussion about invasive species impacted by timber harvesting and how Meadowsend addresses 
that issue. Turner said there aren’t invasives within the heart of the forest.  
 
Domina noted best management practices in regard to bird nesting season are something the Commission should 
discuss. Turner said they could set up a time to discuss further.  
 
Smith asked for a published schedule for the harvest. Smith noted a site visit by the Commission and another visit 
open to the public and the importance of communicating what is happening with the harvest to the public. Turner 
agreed it is important for the public to understand how stewardship of the land includes harvesting some of the 
trees to improve the forest. He suggested a wildlife biologist would be helpful. Smith suggested inviting Charlotte 
Harding from the Conservation Land Stewardship Program. Domina spoke about late March, early April for a 
Commission visit to the site; she will send out a Doodle poll. Turner suggested meeting at Town Hall and 
car-pooling from there.  
 
Smith noted the agreement is the same agreement that was signed by him the past. 
 

Motion was made by Smith to approve the Forest Services Agreement with Meadowsend and authorize 
the Chair to sign the agreement, second by Winsor. No further discussion. All were in favor. Motion 
passed. 

 
Goodrich suggested asking someone from Fish & Game to participate as well. Goodrich also noted that the 
harvest cannot cut too close to the road. There was another discussion about invasive species and how the 
Commission might address that in the future. Domina suggested the members have a discussion about invasives 
during the site visit. 
 
John Flatley Co. - Safford Drive development (Fieldstone Land Consultants/Chad Branon) 
Branon provided background information for the project, which is locate at lot 19-98, along Old Homestead 
Highway and just to the south of Safford Drive. He noted wetlands on the property run generally from east to 
west. He noted receiving variances from the Zoning Board of Adjustment for building heights and for residential 
use in a business district. Branon said the plan has been presented to the Planning Board at a conceptual meeting. 
He noted one wetland crossing with the project, at its narrowest point. Minimum expedited permit will be 
required. It is forested wetlands, basically shallow ground water. 
 



 
 

 
Town of Swanzey Conservation Commission  Draft Minutes 
March 7, 2022 
Page 3 of 4 
 

Goodrich noted the buildings would be on raised ground. He asked about coming off Safford Drive versus State 
Route 32. Branon said they have met with District 4 and discussions were held about access to Safford Drive. He 
said they are considering doing that. Two entrances might be included in the project.  
 
The building on State Route 32 would be an industrial flex building.  
 
Branon noted an Alteration of Terrain (AoT) will be needed. Sewer discharge permit will be needed. The plan is for 
208 residential units which consist of 2 bedrooms, 1 bedroom and a handful of studios. Branon said this type of 
project tends to attract young professionals. He said the school system should not be heavily impacted. A heritage 
inventory was done for wildlife and there are no endangered species impacted. Branon said submission to 
Planning Board is planned by end of this month. 
 
Smith asked about sewage and water. Branon said it all will tie into the Keene system. He said they may need 
storage but there appears to be sufficient capacity.  
 
There was a discussion about a small pond with intermittent runoff on the property.  
 
Ward said the Safford Drive access is important and encouraged Branon to design for full access.  
 
Branon spoke about site amenities such as club house and pool, and walking nature trails which may be 
accommodated by the project. Details will be submitted at the Planning Board meeting March 24. Branon said 
there are no vernal pools on the property. That has to be certified by the State for their permits. 
 
Smith said with all the wetlands present on the site, it might be worthwhile to have something to allow residents 
to enjoy the wetlands.  
 
Branon said drainage mitigation and retention ponds will be in the project. Branon noted there might be drainage 
below the parking lots. He said it will probably be closed drainage, capturing run-off. He noted a management 
plan to keep the site as clean as possible from salt and sand from winter use. 
 
Branon thanked the members for their time and left the meeting. 
 
OLD BUSINESS 
Mt. Caesar trail progress  
Domina said some arrows were added to the trail, but waiting to spring for doing the rest. She noted photos from 
Mt. Caesar are welcomed from the members for the kiosk and map 
 
Master Plan Draft – Read and Review 
Domina said she hoped that the numbers in the Plan had been more recent. Branley said he did not believe that 
the 2020 census showed a significant population change. American Community data could be contributed said 
Bollinger.  
 
Domina noted pages that she questioned:  page 52 about forest lands, does not mention Mt. Caesar. Johnson 
suggested notating that information.  
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Johnson said on page 73, Open Space and Conservation – she noted protected forest named Gordon & Persis 
Brown conservation area is 600 acres. Domina added that on page 73 the list doesn’t mention the Riley 
Conservation area. Domina said she would write up a better description for the list. 
 
Smith referred to the term “rural” and he suggested a definition for that term since it can mean different things to 
different people. He noted only 639 acres are claimed to be farm land. Smith noted some 90 items for the 
implementation plan. Smith said priorities should be set. Domina asked whether the Commission should create a 
work plan. Johnson said it used to be done once in a while.  
 
Smith noted Page 91 referring to ground water protection ordinance should be short-term. He said he is 
concerned about polluting the aquifer since so many people have private wells. 
 
There was a discussion about wetlands at the Safford property and needing to mitigate flying insects with 
treatments, and how that will impact on local wildlife.  
 
Johnson suggested doing a comparison between the older Master Plan and the updated Plan and make notes 
about changes. 
 
Elkins referred to page 73 – Wilson Pond regarding public beach. She said there is not a public beach and that 
should be removed. Elkins said page 49 says the pond is 15 feet deep and water testers have measured it to 17 
feet. 
 
Smith said page 104 states what we have agreed to do and asked folks to take a look. Domina said a work plan 
might be worth considering, and that we should consider where there is overlap between goals for Natural 
Resources, Historic & Recreational, Transportation and Land Use. We could meet with Recreational and RTAC 
committees. . She suggested the members send any other suggestions to her and review the Objective section at 
the back. She asked the members to indicate where items should be short term or not and what are your top 3-5 
priorities are. 
 
Next Meeting:  Monday, April 4, 2022 
 
ADJOURNMENT 
There was a motion by Johnson to adjourn the meeting. There was a second to the motion by Smith and no 
further discussion. All were in favor. Motion passed. Meeting adjourned at 6:00 p.m. 
 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
   
 
 
 
 

  


